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Top 5 trends in the world of Project
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About Me

I've been working with Clarity PPM since
2001. My PPM experience comes from
working across a number of different sectors
but mainly Telcos & Financial Services.

My passion is creating elegant solutions for
complex business problems. This is what
gets me out of bed in the morning.

Married, 2 children and an avid Aston Villa
supporter (for my sins).
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Trend 5

Enterprise System Consolidation
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Best of Breed vs. Platform

Is near enough good enough or not enough?
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Trend 4

Connected Enterprise Applications
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Why Integrate?

What drivers are behind the increase in integrated apps
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Why Integrate?

What drivers are behind the increase in integrated apps

Eliminate administrative activities

« Eliminate double entry
* Introduce data consistency and trust

Reduces the number of touched’ enterprise solutions

SImplity business process

Enhance reporting and decision making

Reduce license costs

The stereotype associated with developing an integration needs to be debunked.

10 years ago, integrations where very expensive and technically challenging. Now, with
Improved integration technology and frequency, integrations are significantly cheaper.
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Why Integ rate7

What dri e behind the integrated apps

Make people more
poroaductive
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Common Integrations

Insert your subtitle here. This space is good for short subtitle
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Trend 3

Yep... Agile but not as you may think
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Sqguare peg, round hole

Value vs benefit of rigid project lifecycles

Strictly followed waterfall
orocesses are becoming less and
less common

Project Delivery Methodology
+Delivery Methodology Lite
+Delivery Methodology Very Lite

+Delivery Methodology Very Very
Lite
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WE'RE DOING AGILE
.REALLY?




The rise of the hybrid model

There is no right or wrong methodology

 Processes identified as bottlenecks are being stripped back

« PMOs are increasingly advocating flexible, lightweight
delivery methodologies

 PMs are peing given more autonomy to determine the pest
delivery approach

- Waterfall/Agile/Waterfall.... Wagile, Agilefall,
 [terative deployment has become the new norm

« Large deliverables are being broken down into smaller, more
Manageable chucks.
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Trend 2

Project vs. Product
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The shift toward
Product baseo
organisations has
started.




The rise of the Team

Traditional organizational silos are being reshaped
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Change in funding models

What am | signing oft?

Fund the product, let
the team decide how
to deliver value

MMMMMMMM
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Benefits of Product Mode

What am | signing oft?

* ADIlItY tO react to change guickly

Reduced deployment and issue
resolution times

o[Mmprovements to quality
*ADIlIty tO Iterate
Reduction In unproductive effort
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Trend 1

Business Agility
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Agility... not simply agile
Which organization doesn’t want to
« Adapt quickly to market changes - internally and externally
« Respond rapidly and flexipbly to customer demands

« Adapt and lead change in an efficient and cost-effective way
without compromising on gquality

« Continuously innovate to maintain a competitive advantage
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Top 5 Trends

INn the world of Project Portfolio Management

Enterprise System Consolidation
Connected Enterprise Applications
Agile but not as you may think

Project vs. Product

Business Agility
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Questions?

Top 5 trends in the world of Project
Portfolio Management
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Coming up

What's happening in the next session

Refreshment Break
Panel Discussion, ‘What makes a good
Clarity PPM Implementation’

Refreshment Break

The power of data analytics with
Clarity PPM and Power Bl

Hands-on with
GEL Scripting, XOG and the REST API
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Thank you for attending

Top 5 trends in the world of Project Portfolio Management

Phone
+44 (0) 844 736 2500

Emall

opmacademy@pemari.com L et us know how we

can improvel

. Don't forget to fill out
Website the feedback forms!

WWW. pemari.com
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